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ACCI	COMMUNICATIONS	
SUMMIT	
“Serving	&	Communica1ng	to	your	
Associa1on’s	Members”		
17	March	2017	

John	Peacock,	General	Manager,	AssociaAons	Forum	Pty	Ltd	
	
Disclaimer:	This	is	pracAcal	advice	based	on	our	work	with	associaAons	and	chariAes.	
The	contents	of	this	presentaAon	do	not	consAtute	legal	advice,	are	not	intended	to	be	
a	subsAtute	for	legal	advice	and	should	not	be	relied	upon	as	such.	You	should	seek	
specialist	advice	in	relaAon	to	any	parAcular	maRers	you	or	your	organisaAon	may	have.	
This	presentaAon	is	the	intellectual	property	of	AssociaAons	Forum	and	may	not	be	re-
presented	without	our	permission	
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Facilitator’s	Career	as	AssociaAon	CEO	and	
Volunteer	Director	

1.  20’s	–	BCom	(UNSW),	large	corporates;	Boards	of	
professional	associaAon	

2.  30’s	–	AssociaAon	manager	and	CEO	of	small	
associaAon;	Board	of	professional	associaAon	and	
Chair	of	local	community	associaAon	

3.  40’s	–	Established	AssociaAons	Forum:	providing	
educaAon	and	advice	to	associaAons	

4.  50’s	–	ConsolidaAon	of	AssociaAons	Forum	and	
development	of	associaAons	in	Australasia	and	Asia	

5.  A	lifelong	“joiner”	
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Get	your	fundamentals	in	order 		
1.  “Associa1ons	are	strong	and	ge=ng	stronger”	
2.  Have	good	structure,	ideally	not	a	federaAon	
3.  Modern	consAtuAon;	Board	(ideal	size	is	8)	
4.  Board	to	be	wise,	smart,	not	interfering	and	meet	quarterly	
5.  Board’s	#1	job	is	to	employ	a	good	CEO	
6.  Strategic	plan	
7.  Profits	mainly	from	events,	membership,	suppliers	
8.  Ample	financial	reserves	
9.  Lots	of	capable	staff,	olen	younger	and	more	affordable	
10.  Culture	that	acAve	parAcipaAon	is	valuable	&	advantageous	
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Serving	members	with	great	offerings	
1.  Technical	excellence	
2.  Standard	seong	and	accreditaAon/cerAficaAon	
3.  CommunicaAons	and	informaAon	
4.  Conferences,	exhibiAons,	networking	and	awards	
5.  EducaAon	and	training	(linked	to	cerAficaAon)	
6.  Economic	analysis	for	sector	growth	
7.  Policy	posiAons	on	issues	
8.  Advocate	appropriately	to	poliAcians	and	the	community	
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The	database	at	the	heart	of	the	assoc’n 		
1.  An	associaAon’s	largest	non-fixed-asset	investment	
2.  Used	by	all	staff,	including	the	CEO	
3.  The	hub	of	all	informaAon	and	part	of	the	culture	
4.  Modern	and	searchable	
5.  ……		and	more	on	databases	later	
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Types	of	communicaAons	produced	
(AF	with	Mahlab	Media) 		

1.  E-newsleRer	(95%)	
2.  Website:	news	update	
3.  Social	media	
4.  Printed	magazine	(…also	LeRers)	
5.  Videos	(60%)	
6.  Website:	private	social	network	/	forums	
7.  Website:	blogs	/	opinion	pieces	(40%)	
8.  Digital	magazine:	page-turning	replica	
9.  Peer-reviewed	journal	
10.  Whitepapers	/	e-books	
11.  Mobile	app	
12.  iPad/	tablet	magazine	(10%)	
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Survey:	member	communicaAon	challenges	
(AF	with	Mahlab	Media) 		

1.  Lack	of	staff	(50%)	
2.  Database	capabiliAes	
3.  CreaAng	compelling	and	engaging	content	
4.  Disengaged	members	
5.  Measuring	ROI	on	member	communicaAons	
6.  AdapAng	to	new	technologies	
7.  Lacking	a	clear	content	plan	/	strategy	(25%)	
8.  High	producAon	costs	
9.  Ageing	membership	
10.  Declining	adverAsing	
11.  CompeAAon	with	other	publicaAons	
12.  Declining	membership	
13.  CompeAAon	with	other	associaAons	
14.  Limits	on	acceptable	adverAsers	(5%)	
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CommunicaAons	plan 		
“Chronic	underinvestment	in	comm’ns”	–	Andrew	Bragg	
Know:	
1.  What	content	you	are	sending	
2.  What	method	(email,	social	media,	print,	website?)	
3.  Why	send	it?	
4.  To	whom	exactly	–	from	database	interrogaAon?	
5.  When	are	you	sending	it	
6.  Who	is	actually	sending	it?	
7.  Who	will	it	be	from?	
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The	database	(again)	at	the	heart 		
1.  Members,	prospects,	suppliers,	everyone	
2.  Categorise	everyone	in	various	ways	
3.  Involvement	in	acAviAes	and	events	
4.  SegmentaAon	of	communicaAons	based	on	database	fields	
5.  Consider	database	in	light	of	open	rates	
6.  Intelligently	tackle	unsubscribes	–	use	these	to	your	

advantage	
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Member	engagement 		
1.  First,	recruit	members	
2.  Second,	send	renewal	noAces	
3.  Most	important,	connect	ongoing	with	members	

•  Meaningful	scheduled	phone	calls	
•  Face-to-face	visit	
•  Email	in	a	personal	way	

4.  Database	must	track	contact	
5.  Membership	engagement	is	rich	and	rewarding	and	we	are	

just	starAng	to	learn	about	it	J	
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Campaigns	beyond	the	membership 		
1.  Members	want	associaAons	to	promote	their	causes	
2.  Most	influenAal	industry	or	professional	body:	Pharmacy	

Guild?	Minerals	Council?	Australian	Medical	AssociaAon?	
3.  If	a	federaAon,	have	the	same	name	around	the	country	eg	

Australian	Dental	AssociaAon;	Australian	Hotels	AssociaAon	
4.  Thousands	of	associaAons	don’t	consider	adopAng	a	pro-

business	stance:	an	enAty	needs	to	lead	them	
5.  Business	groups	do	struggle	against	anA-business	forces	but	

can	do	beRer	through	leadership	and	co-ordinaAon	
6.  Get	members	to	sAck	to	message	too!	
7.  AssociaAons	need	have	a	voice	to	moAvate	poliAcians	
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Summary 		
1.  Have	a	strong	and	wealthy-enough	associaAon	that	provides	

good	services	
2.  Develop	robust	posiAon	statements	
3.  Cleverly	advocate	for	posiAons	with	the	best	possible	

spokespeople	–	hopefully	CEOs	who	will	be	there	for	a	
number	of	years	

4.  Being	the	opposite	of	‘fake	news’	will	bring	success	
5.  The	result	of	communicaAons	and	advocacy	is	good	

outcomes	for	the	associaAon	and	Australia	
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Thank	you! 
John	Peacock,	General	Manager,	AssociaAons	Forum	Pty	Ltd	
jpeacock@nfp.net.au	02	9904	8200	
	
	

www.associaAons.net.au	
	

Associa/ons	Forum	Na/onal	Conference	17-18	July	2017	
InternaAonal	ConvenAon	Centre,	Sydney	
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